2011-2012 ANNUAL REPORT

Homeless in
Hartford

Our Mission: To enable people to cope with, and reduce
the hardships of poverty; create sustainable selfsufficiency; and reduce the causes and move toward
the elimination of poverty

A message from the Executive Director
The past year began in the aftermath of Tropical Storm Irene,
and the excitement just built from there. Many of our best-laid
plans had to be set aside as we jumped into the vortex of responding to this unprecedented disaster. Ironically, building our capacity
for effective disaster response had been a Strategic Plan goal during the previous 5 years, but we didn’t get a chance to apply it…
until Irene hit Vermont. Although we hadn’t done disaster relief and
recovery before, we hit the ground running, assessed the needs,
got case managers out in the field, helped organize Long-Term Recovery Committees, and took the lead in leveraging resources and
providing needed assistance. The work of SEVCA’s “Team Irene” to
help hundreds of families impacted by the storm get their lives
back continued to be a major thrust for the rest of the year.
At the same time that was all going on, we also took on the
challenge of disposing of the remaining properties of Rockingham
Area Community Land Trust (RACLT) and managing the dissolution
of the organization, after most of its housing was transferred to
Windham Housing Trust. It was scheduled to be finished by May
2012, but as usual, everything took longer than expected, and the
process extended into 2013. As of this writing, we’re about to
transfer the last property and successfully complete the process.
And even with all that, we still managed to operate, maintain,
and even expand our other programs and services, have a very
successful year of fundraising, and keep doing everything we’ve
always done to help so many people pull themselves out of crisis
and improve the quality of their lives...just another normal year!

Steve Geller

“I appreciate that you treated me
with respect and consideration, patience and a listening ear, things
that are rare in a world like yours
where... one can become jaded over
time. ..I make a point of avoiding
the appearance of homelessness, I
suppose out of pride, but also in
recognition that I believe I have a
place in the community that matters, homeless or not...Thank you
and your organization for what you
do. You are a special person finding
the generosity of heart to reach out
for others.”
~Ed~

FY 2012 Financial Summary
FY 2012
Donations &
Fundraising
Events
$65,039
1%

FY 2012 REVENUE & OTHER SUPPORT

Town Funding
$77,971
1%

Other Income
$76,640
1%

Earned / Program
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$695,535
9%

REVENUE & OTHER SUPPORT
Grants & Contracts
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3%

Grants &
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$6,437,660

Earned / Program Income
Town funding

77,971

Other Income

76,640

Donations / Fundraising

65,039

In-kind Donations

196,496

Total Revenue

$7,549,341
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FY 2012 USES OF FUNDS
Disaster
Recovery
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Thrift Stores /
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Development
Programs
$358,693
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Family
Services
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11%

USE OF FUNDS
Weatherization

Other
$120,928
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Weatherization
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43%
Head Start
$1,240,581
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$3,127,494

Head Start

1,240,581

Crisis Fuel

714,257

Family Services

804,326
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Crisis Fuel
Assistance
$714,257
10%

Economic Development

358,693

Disaster Recovery

303,250

Other

120,928

Total Expenses

FY 2012 ALLOCATION OF EXPENSES
Program Services
& Operations
$3,867,912
53.2%

$ 7,273,766

FY 2012
ALLOCATION OF EXPENDITURES
Direct Client Benefits

Direct Client
Benefits
$2,670,327 - 36.7%

695,535

General
Administration &
Other
$735,527
10.1%

$2,670,327

Program Services & Ops

3,867,912

General Admin. & Other

735,527

Total Expenditures

$7,273,766

Our Services & Outcomes
In 2011-2012, SEVCA served a total of 6,334 households
(13,930 individuals) with a wide array of services:

 5,815 people received 14,070 vital crisis resolution & stabilization services from Family Services case managers

 $947,726 worth of crisis fuel assistance was provided to enable 1,475
households to enable them to keep their homes warm

 425 families were enabled to avoid homelessness and stabilize their

Our Vision:
Our communities are
stronger, healthier places
because their residents
are strengthened as a
result of the services,
advocacy and initiatives
SEVCA provides.

housing with housing assistance totaling $364,372;

 340 homes were Weatherized at a total value of $1,508,863;
 77 homes received emergency furnace repairs or replacements;
 382 households were helped to get $316,015 in tax credits & refunds;
 74 entrepreneurs received counseling & support to start up, retain, or
expand their small ‘micro’ businesses;

 $93,123 in matched savings were accumulated by 45 families, for investment in homeownership, a business, or their education;

 128 individuals increased their earning potential via Workforce Development training in “green” industries.

 115 children and their families (420 individuals) received early childhood development and support services from Head Start; 16 families
(51 individuals) received additional parenting skills and support

 561 individuals received needed furniture, clothing, and household
goods at no cost;

 31 homes (81 individuals) received Emergency Home Repairs to address health and safety risks, lack of accessibility, and energy waste;

 335 households (653 individuals) received Tropical Storm Irene disaster recovery assistance, support, and case management services totaling $590,407.

SEVCA’s “Good Buy” Thrift Stores
are in White River Jct., Hartford,
Springfield, and Bellows Falls.
Check our website at
www.sevca.org for locations.

Our Programs
Weatherization and Best Energy Saving Technologies (BEST): Low-income Vermonters who own
their own home or rent a house, apartment or mobile
home may qualify for no-cost Weatherization. SEVCA
Weatherization is available to Windham & Windsor
County residents who meet the income and other eligibility guidelines. A trained auditor conducts an ‘energy
audit’ to determine which energy-saving measures are
most appropriate and cost-effective. A trained crew
then insulates attics and walls with cellulose insulation,
caulks and installs weatherstripping on doors and windows, and makes other energy saving repairs. Households above the income threshold may have their
homes weatherized cost-effectively for a fair price
through our fee-for-service initiative, Best Energy Saving Technologies (BEST).
Family Services / Crisis Resolution: Family Services provides
crisis resolution services for homelessness prevention, fuel, food and
clothing; housing stabilization; Food Stamp outreach; budget counseling; information and referral; and service coordination. Lowincome households facing eviction, foreclosure, lack of heat, and other emergencies may contact and meet with staff at our offices
in Brattleboro, Westminster, Springfield, and White River Junction.
Economic Development: Micro Business Development provides training, technical assistance, counseling and mentoring for startup, retention and expansion of small businesses for low-to-moderate income entrepreneurs to enable them to be self-sufficient;

Individual Development Accounts provide matched asset building accounts enabling low-income individuals to achieve financial
goals such as homeownership, education, and business start-up and expansion; Workforce Development provides job retention
supports, and job skills training and work experience for incumbent and unemployed disadvantaged and dislocated workers; and

Tax Preparation Assistance helps low-to-moderate income residents obtain income tax refunds and Earned Income Tax Credits.
Good Buy Thrift Stores / Textile Recycling: Provides vintage, new, and used clothing, furniture, and household goods at affordable prices, and where needed, selected items at no cost to those who cannot pay, through referrals by SEVCA’s Family Services staff and other programs and agencies. Stores are located in Bellows Falls, Springfield, White River Jct., and Hartford. Our
Textile Recycling Program provides drop-off points for
people to also turn in clothing and other textile items
to be recycled and kept out of landfills.
Emergency Home Repair: Provides emergency
home repair for low-income homeowners to ensure
that they and their families have safe, healthy, secure,
warm, energy-efficient, and accessible places in which
to live.
Head Start: Offers comprehensive early childhood
development and support services for low-income children and their families, including education, health,
nutrition, family support, and parental involvement.
The program has 7 classrooms located in Windsor
County. Head Start focuses on the individual needs of
each child and provides learning opportunities by planning developmentally appropriate activities through a
“hands-on” curriculum.

Our Clients Tell Our Story Much Better Than We Ever Could...
To Irene Recovery Team:
“Our family is extremely grateful for all
your personal and generous attention
and financial support as we weather the
twin storms of Irene and chronic illness.
Our home is drier, cleaner, and a lot less
moldy thanks to FEMA and SEVCA. Our
daughter says she is amazed by all your
hard work, and would like to repay you
in some way, some day.
All our best,

Dear SEVCA Weatherization:

Mickie, Ashley, and Brian “

“My husband and I want to thank the efforts of the SEVCA team, and let you
know how fortunate we feel to have had the opportunity to receive your services
and generosity.
Every single employee who worked on our home or gathered information was both
informative and super friendly. The crew was a pleasure to have around. They were
respectful of our house, conscientious, seemed to be good problem-solvers and left
the work site clean each night…We are also grateful to be a part of the pilot solar
heating program. As you can tell, we can’t say enough compliments about SEVCA.
A big thank you to all!
One more thing– Many of the men talked about how good they felt about doing such
meaningful work—and all were enthusiastic.”
- Ben & Audrey, Williamsville

Our Values:
We believe that
poverty need not be
a permanent
condition of anyone’s
life; that people can
be empowered to
rise out of poverty;
and that the strength
of our communities
is measured by the
quality of life of
everyone living
within them.

Our Weatherization Crews
often find themselves in
some tight spots!
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91 Buck Drive
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Working Bridges
participants:
“Since meeting with you, I now
see a light at the end of the

Our Locations

Springfield
107 Park Street, Suite 2
Springfield, VT 05156
Tel: (802) 885-6153
Tel: (802) 885-1019
Fax: (802) 885-8765
White River Junction
220 Holiday Drive, Suite 30
WRJ, VT 05001
Tel: (802) 295-5215
Fax: (802) 296-3682

tunnel instead of an oncoming
train….”
“Since meeting with you I feel
like I have someone on my side
and I have hope for the future.”

Head Start Admin Office
107 Park Street, Suite 1
Springfield, VT 05156
Tel: (802) 885-6669 or
(802) 885-6610
Fax: (802) 885-6618

Help our fundraising efforts.
Support SEVCA’s services
by donating online!

www.guidestar.org

networkforgood.org

91 Buck Drive
Westminster, VT 05156
(802) 722-4575
(800) 464-9951

www.sevca.org
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